
Project Managers’ and Superintendents’ Academy is a two-day power seminar that will improve your skills in 

the everyday management of your construction sites and projects, the leadership of your workers, and the 

motivation of your project team. The program is packed full of valuable information that is applicable in your 

day-to-day experiences as a project manager or superintendent. 

DETAILS:
Thursday and Friday, November 11-12, 2021

Thursday 7:00 a.m.—9:00 p.m. (includes dinner)
Friday  7:00 a.m.—5:00 p.m. 

Hilton Garden Inn / Kent Island
3206 Main Street

Grasonville, MD 21638

$750 Member / $950 Non-Member
Includes hotel accommodations, meals and all meeting materials

For more information, contact 
Karen Kaufman at kkaufman@abcmetrowashington.org

BECOME THE LEADER YOU WANT TO BE!

TOPICS COVERED  INSTRUCTORS

 � Relationships Between Superintendents and 
Project Managers 

 � Importance of Progress Meetings and Minutes 
 � Job Site Safety Management
 � Strategy for OSHA Inspections
 � Historical Information on OSHA Inspections 
 � Crises, Emergencies and Disasters 
 � Estimating, an Integrated Approach
 � Managing Expectations Between Clients and 

Other Stakeholders
 � Employer Expectations and Leadership 
 � Scheduling 
 � Negotiations, Contracts and Claims 

Dan Coffey, Therrien Waddell, Inc.

Justin Fanning, Goldin & Stafford, LLC

Brian Cashmere and Arnie Mason, Williams Mullen

Doug Lotierzo, Neuberger & Company, Inc.

Jay Ormsby, WCS Construction LLC

Chad Prinkey, Well Built Construction Consulting  

Amanda Raman, Therrien Waddell, Inc.

Alyssa Kane, Chesapeake Contracting Group, Inc.

FACILITATED BY: 

Dan Coffey, Therrien Waddell, Inc.
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