PROJECT MANAGERS’

& SUPERINTENDENTS’
ACADEMY 2024

BECOME THE LEADER YOU WANT TO BE!

PROJECT MANAGERS’ & SUPERINTENDENTS ACADEMY 2024

Project Managers’ and Superintendents’ Academy is a two-day power seminar that will improve your skills in
the everyday management of your construction sites and projects, the leadership of your workers, and the
motivation of your project team. The program is packed full of valuable information that is applicable in your
day-to-day experiences as a project manager or superintendent.

TOPICS COVERED INSTRUCTORS

= Relationships Between Superintendents and Dan Coffey, Henley Construction Co., Inc.

Justin Fanning, Goldin & Stafford, LLC
Juanita Ferguson, Bean, Kinney & Korman, P.C.

Project Managers
= |mportance of Progress Meetings and Minutes

* Job Cost Management Chad Prinkey, Well Built Construction Consulting
= Crises, Emergencies and Disasters Eric Van Why & Jon Fox, Coakley & Williams
=  Estimating, an Integrated Approach Construction

= Managing Expectations Between Clients and
Other Stakeholders
=  Employer Expectations and Leadership

FACILITATED BY:
Dan Coffey, Henley Construction Co., Inc.

= Scheduling
= Negotiations, Contracts and Claims

DETAILS:

Thursday and Friday, November 14-15, 2024
Thursday 7:00 a.m.—8:00 p.m. (includes breakfast, lunch & dinner)
Friday 6:30 a.m.—4:30 p.m. (includes breakfast & lunch)

Turf Valley Resort
2700 Turf Valey Rd
Ellicott City, MD 21042

$850 Member / $1,050 Non-Member
Includes hotel accommodations for Thursday night, meals

(breakfast Thursday - lunch Friday) and all meeting materials FIND OUT MORE
& REGISTER

Associated

For more information, contact info@abcmetrowashington.org
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