4 " il
™ I@ W.., - .

s Constracth 111 Washinoto
LC O LOILLIUCLLON 1 Washungton:

M. M B BBy g
-
-~ Z




Associated Builders and Contractors of Metro Washington VOL. 21, NO. 3
2006 Executive Commitiee

Chairman of the Board Secrefary

Adam Prill

[
Standard Supplies, Inc Prill Construction Group, LLC
Vice Chairman Financial Advisor, ex-cfficio I
Steven J. Donohoe Timothy Cummins

Ponochee Construction Company Aronson & Company

- The Voice of Construction in Washington, DC
reqasurer

D. Scoft Vossler
Centex Consfruction;, LLC

Brian A. Mattingly George R. Nash ® °
Goldin & Stafford, LLC Siena Corporafion l l n
Chuir-elect Past Choirmon
Deborah Murphy

Associated Builders and Contractors of Metro Washington

c 0O N T E N TS

John P. Barren Clint Heine é 2 2
Manhattan Construction Electrical General Corperation

Company, Inc: i - LG i .
B Kavinlapanne National Harbor Project Legal Review:

Paul K. Barry HITT Contracting Inc. Transtorms Potomac
Facchina Construction

Company, Inc. Aldo Pasquariello Riverfront

Insurcince Associates, Inc,

Working Foremen and
Legal Responsibility:

iF 3
e ls Your Company Protected?
Miller & Long Co., Inc. James A. Payne

Aggregate Industries

Bridget Burns
Century Fence Canstruction, LLC Eileen S. Rodgers
n Management
Thomas Capps Asscciates, Inc.
Harkins Builders, Inc.

24

Industry News

George W. Taylor

Rick Forrester Hess Mechanical/
Ferrester Consfruction Company Comfort Systems USA
Gregory E. Harroka Debra A. Schoonmaker CAE .| 2
Coakley & Williams f ni/CEQ
_onstruction, Inc. YOU Need TO
Have A Plan:

Preparing for Emergencies
Can Keep You In Business

mm 4061 Powder Mill Ragd, Suite 120 -| é Assoc]gﬂon News
Calverton, MD 20705 4
301-595-9711, 301-595-9718 {fax) Before Casting That Vote,

Associnted Buildara

and Contracters, Ina.
New Members

WY [1bL‘.rni—:ir()wuf.‘hiﬂ;ﬂl‘)ﬂ.org ASk Abol” .
Metro Washingten

Chapter

yilding Washington

34

Index of Advertisers

20

ABC CroftMasters
Training Academy
Graduates Largest
Class Ever

Building Washington 3




The rains that drenched the Washinglon, DC-areo in June
caused flooding in many areas and reminded us once again
that Mother Nature {and life itself) can be full of unpleasant
surprises. How well is your business—at the job site and at
your headquarters —prepared to face them?

Are you ready for the power outages and loss of phone com-
munication that would occur if the DC-area suffered o major
hit from a hurricane—something that forecasters warn is all
but inevitoble someday? Could you keep your day-to-day
activities going if the avian flu or a similar pandemic hit your
workforce? Would you know how to recch the key people
in your company if a fire {or o terrorist attack) destroyed your
building, or would all of that essential contact information go
up In smoke along with your office space?

Disaster planning just makes good business sense.
Companies that have prepared themselves ahead of time for
the most likely emergency scenorios, and have mode the nec-
essary prepcrations fo survive them, are more likely to keep
operating during the crisis or at least get back o work quick-
ly ofter it has possed.

Getting Started

The first step in disaster planning is to put logether a team. i
should include key managers as well os representatives from
all areas of your company.

Have the teom identify possible emergency situotions thal
could affect your compaony. Your list would probably include
hurricanes, snow or ice storms, flu and terrorist or bioterror-
ist ottacks. Remember to include events like fires or burst
pipes that could impact just your company. Take your loca-
tion into consideration: if you're in a flood plain or near a
river or creek that overflows, you'll have to include Hoods in
your scenarios. Consider the impact of businesses that are
sharing your building or are located close by: could o spill
or o fire at a neighboring chemical compony affect you?

12 Building Washington

by Mary Lou Joy

YOU NEED TO HAVE A PLAN:

PREPARING FOR EMERGENCIES
CAN KEEP YOU IN BUSINESS
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Plan Your Response

Next, assess the risks involved with each scencrio ond
develop plans to work around them. Your insurance agent
and local and slate emergency manogement ogencies can
provide assistance with this work. Consider which of your
compony’s functions would be most important to get up and
running and concentrate your resources there.

Conduct an analysis of your current facilities. Is the oir
filtration system adequote? (This is especially important if
there’s widespread flu.) Check to see if you have sufficient
(ond working) smoke and carbon monoxide detectors ond
fire extinguishers. Do you have an emergency generator
(and sufficient fuel) to provide electricity for the most impor-
Jant company operations during o prolonged power outoge?
Is there onything you can do to beiter protect files or
equipment?

Develop an emergency response plon that includes:

* Identifying key people and their responsibilities in an
emergency and plans for backups in case they are
not available:

Who will be in chorge of nolifying emergency
responderse (fire department, police, utility
companies, etc.)

Who will nolify employees, make sure they
ore all safe, and set up any necessary
emergency communications systems for them?

Who will be responsible for securing dota
and/or equipment?

Who will be in charge of ensuring that the
building itself is physically secure?



¢  Backup of criticol data. Ideclly, you should moke a
backup copy every day of all the information on your
company’s server and take or send it to an offsite
location. There are companies thot provide such
services. If you can’t access your offices or your
computers, you'll ot least have the dato you need to
get bock info business.

»  Stockpiles of emergency supplies. What you need
depends on your response plan, but the list should ot
least include floshlights, battery-powered radios ond
sufficient supplies of batteries, and don't forget to
change these out periodically. You may also went fo
include some bosic slores of drinking walter and
canned foods.

¢ Communications information

For employees: This is especially important for
construction companies, since most of their
employees ore working off site. Set up @ phone fine
and/or a website that employees can access to get
updates about the situation. You may want to plon
for a telephone tree to ensure that every employee
receives some kind of personal contact as well.

Consider how you will reach employees—ond whom
you will contact—if the emergency occurs at o
customer’s site.

Keep—off site—a list of contact information for your
employees (home phone numbers), customers, mojor
suppliers and baockup suppliers, ond business
portners, such as banks ond insurance agents

e Alternote facilities. If you can’t work out of your offices,
is there a supplier or customer or poriner that would be
willing to provide temporary space for you?

Share Your Plans

ARer your team has your disasler plons ready, test them.
Run mock scenarios to discover ony weaoknesses or areos
thot need refining. When you're satistied with your plans,
share them with your employees via company newsletters,
special sections on @ company Intranet or envelope stuffers.
Provide wollet cards with a brief summary of emergency
plans and contact numbers they can use. Incorporale disas-
ter response os part of your safety iraining.

Disaster planning does take time, money end a commitment
from company managers ond executives. But being pre-
pared as much as possible will pay off for your business in
the long run. While your competitors are struggling to get
back on their feet, you con be up and running and ready
to do business at a time when your services are most likely
to be needed. ®

(_ sidebars:

Free Assistance Online

if emergency preparedness seems like oo big o task for your
company to handle, toke heart! There ore several resources
ovailable online thot will help you through the process.

The Institute for Business and Home Safely offers “Open for
Business: A Disaster Planning Toolkit for the Small
to Mid-Sized Business Owner.”
download at www.ibhs.org.

It's available for free

The U.S. Deportment of Homeland Security has an entire
website devoted to business disoster planning.  Ready
Business, located ot www.reody.gov/business, conlains
plans, brochures, checklists and even posters that you can
print out and display. Make sure fto check oul the
Mentoring Initiatives section for o list of many free

disoster planning publicotions.

Qpentm
Business™

-

ABhya

W A Disaster Planntng Taolkit
far the Small fo Mid-Sized
Home Safaty :

Business Ohener
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What to do for Avian Flu

Although most of us think of hurricanes or fires when dis-
cussing emergencies, a virulent flu epidemic (like the avian flu
pandemic that experts are predicting) could be an ecanomic
disaster for your business. Health experts warn that as many
as 25 to 50 percent of a company’s workforce could be
unavailable in these circumsiances.

Preparations for health emergencies require o different strot-
egy than other emergencies. Your plans should include:

¢ Documentation of business practices and cross-
training so employees con fill in for each other.

s Review of sick leave policies. You don’t wont
employees coming info work when they are sick
becouse they are afraid of not being paid or losing
their jobs.  Establish policies regording when
employees can return 1o work after being sick.

* Emphesis on good sanitary habits.  Encourage
employees lo wosh their hands more frequenily;
provide hand sonitizers and antibocterial soaps.

» Consider daily screenings of employees to check for
flu symptoms, i.e., high temperoture. [mmediately
send home anyone wha's sick.

¢ Limit face-toface meetings; use more e-mail and
teleconferencing to communicate.

e Discourage sharing of felephones and computers
(keyboards) to prevent the spread of germs.

e If possible, let some employees telecommute during
the crisis.

* Provide good medicol information about the flu 1o
employees; bring in an expert lo alleviote fears;
and give them good information on dealing with
outbreaks.

Southern Insulation Inc.

An egual opporrunity employer
5218 Monroe Place
Hyattsville, MO

301-985-3050
www.southerninsulation.com

Selecttve Demolition
Insulation

Hazardous Abatement
Frestopping

Fireproofing
Acoustic Controls
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How to Handle Demonstrations/
Unauthorized Leaves of Absence

Sometimes it’s not a national disaster or an illness that leaves
you short of employees. Many employers in the DC-area
had workers take off {with notice and without) this past spring
to participate in the demonstrations on immigration. In some
cases, this left the companies unable to conduct business
as usual.

If & company anlicipates that such on event moy impact its
business, it should make sure that employees ore aware of its
policies on attendance and absences.

“The best approach is to deal with employees as individuals
on this issve, in terms of specific requests for time off, and
follow your attendance policies as consisiently as possible,”
according to a memo from legal counsel at Associated
Builders ond Controctors National office.  As the bess
defense against discrimination claims, it's imporfont to treat
oll employees the same under your attendance policies
regordless of the reason for the requested leave.

Employees who fail to notify you of the obsence con be
disciplined, but only if other employees have been
disciplined for similar notification failures. And, because this
is o gray area that could be impacted by National Labor
Relations law, you may wont fo consult with your legal
counsel before taking any disciplinary action.
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